 Hub leader training 
		Supporting effective action planning 


	Effective action planning 
	 (
                        
)Examples 

	Relevant to need
	E.g. How identified, what might the need be?



	Sustained 
	E.g. How will change become embedded?




	Collaborative 
	E.g.  Who else might be included?




	Embedded in culture of school 
	E.g. How will the school supporting change?




	Career linked 
	E.g. How is personal development for subject leader identified?
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